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Project Report: What We’ve Been Up To

We've just completed a multifaceted
two year project which saw us accom-
plish, among many other things, the
eradication of two knotweed popula-
tions, two giant hogweed populations,
and the complete eradication of gorse
from Mayne Island. We worked with
more than two dozen land owners to
manage invasive species, re-plant ar-
eas that had been disturbed from pre-
vious construction and invasive plant
management activities, and steward
remaining natural areas. Call us to
schedule a walkabout for the 2015
season. Our work at Henderson Com-
munity Park continues full tilt and
we’re being very successful in our
long-term broom management and
tree-planting efforts there.

We worked with the Mayne School to
deliver a series of lessons designed to
increase the nature literacy of the
most important segment of our popu-
lation. Together we learned about the
miniature side of nature, the solar sys-
tem, the gravitational forces govern-
ing tides, intertidal ecosystems,
salmon life cycles, pond ecosystemes,
and made a trip out to see the Sea
Lions in the Belle Chain Islets. We
have just begun an exciting project in
collaboration with The Galiano Con-
servancy Association, Gulf Islands
Center for Ecological Learning, Salt
Spring Island Conservancy, and World
Fisheries Trust. Each of these organi-
zations has a long history of creating
and delivering ecological education,
and we will be combining forces to

share all the great lessons and activi-
ties we’ve come up with over the
years.

Working with the permission of land
owners we completed the mapping of
amphibian habitats on Mayne Island
and a pilot wetland restoration pro-
ject. We completed a report that pro-
vides a snapshot of Mayne Island am-
phibians and their habitats. The vast
majority of natural wetlands on
Mayne Island have been drained, and
man-made ponds now represent the
primary breeding habitat for Mayne
Island amphibians. In order to con-
serve these slippery species we must
better acquaint ourselves with what
they require to be healthy and ensure
we preserve those characteristics on
the island.

The native plant nursery is continuing
to grow and we recently expanded to
make more room for this year’s stock.
The new greenhouse was put to good
use in the winter and early spring and
is allowing us to increase the number
of different species we grow and re-
duce the time it takes us to grow
them. We continue to seek new mar-
kets in the hopes that the native plant
nursery will become a self-funding
part of our program. We will be in-
stalling a native plant demonstration
garden at the Root Seller this fall to
showcase the benefits of gardening

with natives. Rob Underhill
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First Annual Active Pass Nature and Arts Festival 2015

challenge was to encourage participants to not
bring their vehicles and to instead offer on-
island transportation options using our Com-
munity Bus and other services.

We offered day trips to our neighbouring is-
lands using small boat water taxi services to
provide flexibility in the timing of these excur-
sions. This was a new way to have other is-
lands be part of the festival.

As this was a new festival with no track record,
we had to find ways to get the word out be-
yond our island community and our region.

Well, we did it! The Mayne Island community rose

to the challenge and provided an amazing experi-

ence for all who attended this first-ever nature

and arts festival in our region.

At the start we had several significant challenges

with organizing and hosting this festival;

e A festival of this scale had never been done in
our community or the region, so there was no
experience to draw on as to what works and
what does not. .

e The notion of blending the appreciation and
exploration of nature with the many artistic

expressions inspired by where we live added
complexity to the organization and coordina-
tion of the many activities and events within

None of these challenges were insurmountable,
but did require some considerable time and en-
ergy to overcome. So what did we achieve, you

the Festival.

e We are an island community and as such de-
pendent on ferry service on and off the island
and between the island communities. Our

might ask?
Using the attendance numbers as an indicator, we

had between 300 and 400 people who attended at
Continued next page
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Sea Lions on Belle Chain Islets—photo taken on boat tour during Festival Active Pass

Walkabouts Now Being Scheduled for 2015

Learn about the many plants and animals on your property by booking a walkabout with the Mayne Is-
land Conservancy. Walk your land with a Conservancy biologist and you’ll be amazed what you dis-
cover. Give us a call!
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least one activity or event. Our Opening Reception
had an estimated 180 people attend, while our
Festival Feast sold out at 130 plus. The visual arts
were represented by a pan-island art show, a com-
munity art show, an art market and a studio tour.
The boat excursions that took participants out to
explore the waters around Mayne Island and Ac-
tive Pass were all sold out or nearly so. The field
excursion to Saturna Island also sold out. We had
two showings of our Nature Film Festival which
attracted good audiences as did the authors’ read-
ings. The music provided by local musicians was a
highlight for many. Our Community Bus was well
used throughout the weekend, which reduced
considerably the congestion at some of the event
sites with limited vehicle space.

The Festival Feast demonstrated what we can cre-
ate using only ingredients that were sourced lo-
cally or regionally. The diverse menu with both
domestic and wild sourced foods was a testament

to and example of the bounty within our reach.
The feedback we received from participants sug-
gested that we succeeded in raising the awareness
of visitors and island residents of the unique place
in which we live, the diverse history of our place
and the rich abundance of wildlife and natural fea-
tures that surround us.

The Festival weekend finished with a celebration
dinner for all the festival volunteers who put so
much of their time and energy into making the
flow and experience of the Festival run so
smoothly. In all, 60 of the volunteer team were
able to attend the celebration dinner. Thanks to
them all.

Thanks also to our donors, sponsors and support-
ers. We could not have done it without you.

The Galiano community is now actively working on

hosting the 2016 Active Pass Festival and Mayne

will have the pleasure again in 2017.
Michael Dunn

Bill Warning

Three cheers for the Festival volunteers! - Thank-you dinner at the Community Centre

Want to- know more about upcoming eventsii check out owr web-page

http://www.conservancyonmayne.com
https://www.facebook.com/pages/Mayne-Island-Conservancy-Society/109629625728723

http://www.youtube.com/mayneconservancy

https://twitter.com/miconservancy
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Summer Interns — How Do We Choose?

Over the last few years, the Mayne Island Conser-
vancy has been able to hire students over the sum-
mer months. You will have noticed them around the
island and at the MICS table at the Farmers Market.
Their first market is usually our May Day celebration
and this is definitely a lively introduction to our is-
land community.

Over the past five years we have been extremely
fortunate to hire some very bright and accomplished
young people who were excited about the prospect
of living in and experiencing our community over the
summer months. What most of you do not know is
the process that we go through to select the best
candidates.

We receive funding support for students through
the federal Summer Jobs Program, which we must
apply for every year, usually in the previous fall.
From this, we post the job description at university
and college summer placement centres and on-line
employment listings. MICS is well known at some of
these institutions mostly because we pay our stu-
dents more than minimum wage (subsidies only pay
the $10.25/hour) by topping up the funded amount.

The other reason is that we offer such a diverse ex-
perience for young biologists, foresters or geogra-
phers interested in the natural world, rural commu-
nities and in community service. Everything we offer
our students has value for improving skills, abilities
and knowledge that can be applied to their studies
and their lives. As a result, we receive between 50
and 65 applications for our one position.

We have developed a very robust rating system to
filter through all these wonderful applications from
talented young people. Our goal is to have five or six
that we will invite to an interview. From our inter-
view process we create a ranked eligibility list of
candidates and then wait to hear if we were success-
ful in our funding application. While we wait, those
on our list start getting offers from other employers
who have secured funding and our list can become
quite short. This year we had five final candidates
who were all extremely well qualified for our expec-
tations of the position we were offering. We were
very heartened to have such qualified individuals

take interest in working for us on Mayne Island.
Michael Dunn

Meet Our New Summer Intern

Hello! My name is Carly Palmer; | am the student
intern who will be working with the 7
Conservancy this summer. | recently
completed my second year of the En-
vironmental Technology program at
Camosun College. | have a varied
background, including work landscap-
ing, environmental consulting, and
lots of volunteer streamkeeping and
ecosystem restoration work. My in-
terest in conservation stems from my
parents, both of whom are avid naturalists who de-
vote much of their time to ecosystem restoration
and conservation in the Comox Valley. | have some
experience living the ‘gulf island lifestyle’, having
lived on Hornby Island for 3 summers, and spent a
lot of time on Cortes, Denman and Hornby growing
up. However, this is my first experience on Mayne
and so far it’s been great! I’'m coming into my fourth
week with the Conservancy and it’s been a whirl-

wind thus far; lots to learn and lots of new faces to

‘ meet. On May 23" and 24™ | had
" the pleasure of working with the
Apneist Freedivers Club to map
eelgrass in Horton Bay. A great
time was had by all, and it was
amazing to watch them work and
learn from the ‘old pros’ who
have been mapping eelgrass with
the Conservancy since 2009!
NSBMCEUIUE Other projects I’m involved with
right now include: native plant seed collection, out-
reach at the Farmers’ Market, planning interpretive
walks in Miners Bay, and broom removal and resto-
ration in Henderson Park (every other Thursday,
come on out!!). Thank you to everyone at the Con-
servancy and on the island for the warm welcome,
and | look forward to meeting more of you in the

future! Carly Palmer
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President’s Message—New Approach for a Maturing Society

Following a momentous spring for the Conser-
vancy, this year’s spring newsletter is coming out
on the cusp of summer. We passed two mile-
stone events in this period: the first annual Festi-
val Active Pass, the highly ambitious brainchild of
our visionary Executive Director Michael Dunn;
and the tenth anniversary May Day celebration,
shepherded as always by Maggi Cheetham, our
Membership Chair, and reputed to be even more
fabulous than usual. Both of these events drew
heavily on many enthusiastic volunteers in our
community. We are deeply grateful for their
support.

Our ability to mount such ambitious events is an
indicator of how MICS has matured over the
eleven years of its existence. We now offer a
wide range of well-developed services to Mayne
Islanders: nature and science lessons at Mayne
School, restoration work in local parks, ecological
covenanting, native plant nursery, walkabout
programs and wetland restoration, film screen-
ings, lectures, workshops, special celebrations... |
could go on and on.

Many of these services were initially developed
with the support of grants from private founda-
tions, government and quasi-government agen-
cies. We value highly the relationships we’ve
built with these groups and continue to work
with them as we develop new programs. How-
ever, granters do not typically provide sustaining
funds for ongoing programs. They generally see
themselves as helping to get initiatives on their
feet and then expect, quite reasonably, that if
the community values the initiative, the commu-
nity will support it in the long term.

At the same time, we — along with many other
environmental organizations — are noticing a dry-
ing up of funds to environmental non-profits,
particularly from senior governments.

So, as MICS matures in parallel with the matura-
tion of the services we offer, we need a new ap-
proach to how we fund ongoing programs. Cur-
rently, about 90 percent of our funds comes from

grants and 10 percent from donations, member-
ships and events. Over the next couple of years
we will work at rebalancing this so that about 40
percent comes from donations which can be ap-
plied to sustaining programs.

| emphasize that in spite of the challenges of the
changing nature of our work and the shrinking of
traditional funding sources, we continue to be a
healthy, financially viable organization. One of
our key strengths has always been and remains
the capacity and will of our community to work
with us. You — our members — will be hearing
more from us as we find ways to engage you in
supporting our services to Mayne Island and our
region.

In the meantime, you may wish to help us get
started on this strategic change. Many of you
who donate to the Conservancy are probably like
me — | write a cheque at the end of each year.
While we are most grateful for this, it’s a chal-
lenge to plan how to spread the unpredictable
injection over the year’s operating expenses. |
recently switched to another approach.

Canada Helps (www.canadahelps.org) is a regis-
tered charity that facilitates giving to charities
like ours. | signed up on their website to give
10% of my last year’s donation each month, and
it was easier than | expected. The charity takes a
small percentage of donations to fund them-
selves but also takes care of issuing tax receipts
and other accounting tasks that we’d otherwise
have to do ourselves. If a significant number of
our donors switch to monthly giving, the predict-
able monthly income stream will make it much
easier to plan how to keep the lights on at the
office and fund ongoing programs.

If you currently make a yearly donation to the
Conservancy, | encourage you to explore this op-
tion. It can help smooth out your own yearly
charitable giving. Check out the Canada Helps
website!

Malcolm Inglis
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